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CONTEXT TRENDS

Current market demands have led to higher expectations in information
management, especially for other phases of the business cycle: 4D, 5D, 6D

THE PROBLEM

Standardize the data model solves the needing of institutions, but not
necessarily the citizen requirements.

R

SOME SOLUTION

Case Colombia: Mechanisms for linking the LADM with the procedures.
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VERY AMBITIOUS GOALS

for updating the Cadastre and land titling, due to the
recent peace agreement of the conflict that lasted more
than four decades.

CENTRALIZATION

of cadastral actions in a single state entity, with
limitations to cover the demand.

DELAYED TRANSACTIONS TIME

The citizen may go across many stake holders in
sequential times, not connected systems,
duplicating requirements.

MULTIPLE INSTITUTIONAL ACTIONS

regarding property, data collection, updating, titling,
conflict resolution, tax burdens and rights registration,
without effective coordination.



1. MANAGING THE INFORMATION IS NO LONGER
ENOUGH

Capture and modeling
data

QARG

LADM is perfect to model the information - but the reality is not perfect




The negative impact of the intermediaries (Procedures) in the registry

transaction chain is an indicator for competitiveness and investment
for a country.
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The Doing Business is the better case

The document refers a real case: Nicaragua 2016
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2. THE INTEGRATION OF TRANSACTION IN THE COLOMBIA

LAND ADMINISTRATION MODEL

2.1 The Joint Vision of Land Administration
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Information Management: The point of true b

on the LADM model
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massive

w

Accepted
Parcel

Cadastre Data Bases

Available
Parcel

Registry Data bases

Verdad € Verdad Partes ()l Verdad
Juridica Fisica Interesadas Administrativa

dS€

’P'tiT
_Ubicacién de | Predio o I n o ru e
=

Direccion del Predio Cc22B43

e el 705080300000000080007000000000

Area Calculada (mts2)

(oo L) | |
AUSE EIaNEEE

Otros datos \d

Este predidiene solicitudes de
conservacién no finalizadas

Mapa v Mapa Tematico

= S ————~Canutalito - Terrenc
[ single symbal
Canutalito - Terrene - Activo

Canutalito - Canstruccion
T (O
Canutalito - Obj Especial
[] Ronda Hidrica
[] Area Protegida

[] Area restringida POT |
[] Area restringida POT

@t e _ R
R

Tramites Radicados ¥ No mostrar finali

Fecha

Solicitud Estado Tipo Solicitud

04/11/20 19 |RADICADO  COMPRAVENTA TOTAL

Derechos ¥ Mostrar los Inactivos
® Nombre Completo Tipo % | Estado de Tipode | o | Certificado | Aval
Derecho |Derecho| Derecho Documento Catastral o
GARCIA PEREZ, DOMINI =]
1 : INACTIV! =l v
A GEVALE ) 16/02/2006  [ESCRITURA %
8 MORA ANDRADE, DOMINI 02/09/2008  [ESCRITURA =
ALEJANDRADE PLENO| ACTIVO) % v
GARCIA PEREZ, DOMIN =]
8 O AR A e - 02/09/2008  [ESCRITURA | ACTIVO) =l v
MARTIN ERNESTO, OCUPA SIN DOCU =
8 : - ACTIVO) =
GONZALES GOMEZ CION MENTO
Afectaciones ¥ Mostrar solo los activos
Codigo | Objeto que afecta Fecha Detalle
irach Estado
Expiracion Afectacién
4157 ENTRO ACTIVO =
HISTORICOOVEJAS




Pzi:t Integrate data in to the

truth transactional process
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Operation Management: Modeling and in

process alerts standardization.
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CONCLUSIONS

1. The adoption of the LADM standard in public policy instruments facilitates decision-making
at the intermediate levels of the institutions.

2. There is an evident need to make visible the central role of the citizen in the modernization
processes of Land Administration.

3. It is feasible to use the LADM as an element of traceability of Land Administration
transactions

4. The processes of modernization of Land Administration, needs to be seen from the
perspective of the data maintanance, rather than standardize information management
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